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Q 1. Jalal is an HR manager in service based company. His boss ask him to promote the constructive conflict in the company. He suggested the boss that “empower employees to question their bosses to promote constructive conflict”.
Will this strategy promote constructive conflict in the company. Justify ur answer (1+4)
My answer was yesHRM724 paper dated 24/6/15
Q 2.Ali has started new business and supply medicine to hospitals. His partner mr. Riaz continuously suggest him to supply medical appliances as well. As business is new so he want to focus on one thing in the start. Now Ali is confused which strategy he should adopt owns or his partner. Due to this situation he is unable to focus on his business.
What type of conflict is rising in this situation(interpersonal or intrapersonal or both) justify your answer(1+4)
My answer was Intrapersonal
Q 3. Adversarial approach is used in USA successfully. If It I applied in Pakistan, will it work. Why or why not (1+4)
My answer was NO it will not work here
Q.4... same as in my file Sara and Abdul Hanna

