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How organization can improve their product or service design is based purely on how much they are
willing to invest in Research & Development(R &D). Organizations should shift some emphasis away from short term performance to long term Performance.

 They should work towards continual and gradual improvements instead of the big

bang approach.

 Incremental modification approach to the contrasting American philosophy of introducing a different model.

 Whatever may be the approach, a good design should aim to provide a reduced product life cycle.
A good and well design should create an effective linkage between back operations and front operations. It should aim for a single unifying theme. It should ensure reliability and high quality.

Development converts results of applied research into commercial applications.
Product Life Cycle for Telecom Industry constituents or in other words where would you place cell phones, wireless phones, landline phones or satellite/cable based telephones in view of the life cycle you just studied.
Research & Development (R&D): Organized efforts to increase scientific knowledge or product innovation & may involve it.

This would mean sharing customer feedback, quality issues, and operations bottlenecks.
They should work to shorten the product life cycle (not the products life) as it increases products safety as well as reliability. Operations side should be encouraged to pot for component commonality continual improvement and shorten time to market.
Reasons:

Because starting the business huge amount of expenses are carried out. So product life cycle is shorter in the binging and afterwards it will be longer. Starting before, sometimes long before, a product reaches the marketplace, there is a development phase. Market research must be undertaken, the product designed, prototypes built, plants laid down. While costs can be very high, income will initially be nil and will probably grow only slowly. Profits are a long way off yet. Many products are slow to 'catch on' and this part of the curve typically does not rise steeply. During the growth phase the product reaches general acceptance, and sales increase steeply. Profits mount as development costs are recovered and unit costs decrease with greater volume of production. Profit levels are not constant but change throughout a product's life in a way that is to some extent predictable.
