1. Solution:

Current situation of Pakistani sports industry:


Now this modern and fast growing era our sports industry of Pakistan is at its boom. In this regard Sialkot becomes fame in sports sector, its products supply to almost every country in whole world. The products range include volley ball, tennis ball, shuttle cocks, nets, soccer balls, hockey sticks, base ball bats etc. All products are made for international markets and have become popularity wordily. The most of in the world very well known brands are belonging to Sialkot Pakistan. Like:

· Puma
· Nike
· Sehgal
· Umbo
· Micassa ctc.


Introduction of Segal corporation:

Segal sports industry is very well known and experienced industry of Pakistan. Segal Corporation is trading import export in international level. Segal sports industry is situated in Sialkot Pakistan. Its manufacturer all kind of sports goods likes:

· Rugby

· Soccer & Football

· Volleyball, Tennis

· Leather goods

· Sportswear

· Softball

· Hockey

· Boxing & Karate

· Fitness accessories etc.




Segal sports industry's aim is offer to their customers the top of the line sports at an affordable price.

Some suggestion here to maintain current position:

According to operational management Sehgal sports industry have to see and follow some suggestions because today, Sehgal Corporation is having great success in the market and attaining high market shares. While their sales in booming than other competitors in market. So now Sehgal Corporation should apply some very useful and beneficial strategies to maintain its position in market than competitor rivals:-
Competitive strategies:
· Reducing perceived risk.

· Should give attention to personnel training.

· Should customize the standard product.

· Should standardize customer service.

· Should low-cost customers.

· Should affordable price for customers.

· Should reduce the personal element in service delivery.

· Should promoting self service.

· Should reduce network costs (hub and spoke).

· Should taking service operations off-line.

· Proper marketing strategies.

· Should quality of product according to international standard

· Should flexibility in strategies or in models.

· Should durability and on-time delivery


All these strategies whose are mention above, very tricky and beneficial if apply very efficiently and effectively in an any organization.
