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One purpose of formal appraisal is:

· Inform employee

· To let employee know formally about their current performance

· Formal appraisal & informal appraisal

· Guide employee

Question No. 2
Marks : 01

Performance appraisal means:

· Evaluation or checking the work of employees over a period of time

· To check the work of employee

· To supervise employees

· Communicating with employees

Question No. 3
Marks : 01

In Performance - Outcome expectancy individual's expects

· Reward or punishment

· Attach a degree of importance to work

· Consequence of their behavior

· Difficulty in work

Question No. 4
Marks : 01

The leader has to perform two functions i.e. communication and task - related function

· True

· False

Question No. 5
Marks : 0

The conflicts of groups are resolved in norming stage

· True

· False

Explain the types of power that are used in the organization. Give example of each type of power. From where do managers/civil servants derive power?

Question No. 7
Marks : 10

What is Budget? Explain Zero based Budgeting

Question No. 8
Marks : 01

Musgrave calls government sector as "public household". One of the objectives of this household is:

· Fiscal Policy

· Provision of goods and service

· Distribution of income & wealth

· Public finance

Question No. 9
Marks : 01

Small groups move through 
stages of development:

· Six

· Three

· Five

· Two

Question No. 10
Marks : 01

Performance appraisal means to evaluate judge or check the work of employees over a period of time and then inform about achievement and non achievement of objective

· True

· False

Question No. 11
Marks : 01

Aldefer broke down needs into three categories i.e. existence, relatedness and growth

· True

· False

The concept of reward and punishment to modify behavior is explained by human relation theory.

o True o False

Question No. 12
Marks : 10

Explain the importance of motivation for manager. What are assumptions about motivation?

Question No. 12
Marks : 10

What were the basic reasons for reform for New Public Management in developed countries?

Question No. 12
Marks : 10

What is the purpose of formal appraisal? Explain 4 C's Model and its importance for HRM.

