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MGT504 
Mid Term Quizzes
Question # 1 of 20 ( Start time: 11:59:26 PM ) 
Total Marks: 1

Which of the following is not a characteristic of an organization?

Select correct option:


Social entities


Goal directed


Linked to the external environment


Haphazardly directed

Question # 2 of 20 ( Start time: 12:00:05 AM ) 
Total Marks: 1

Which one of the following describes the whole characteristics of an organization like size, goals, environment, technology etc?

Select correct option:


Structural dimension


Contextual dimension


Competition


Market share

Question # 3 of 20 ( Start time: 12:00:24 AM ) 
Total Marks: 1

Which of the following is not a part of Porters model and strategies?

Select correct option:


Differentiation


Low-cost leadership


Focus


Real GDP

Question # 4 of 20 ( Start time: 12:00:54 AM ) 
Total Marks: 1

Aslam is managing a firm where his business at a stage where he does want to take any risk and wants to maintain his current market share. Which of the following was the strategy adopted by him.

Select correct option:


Analyzer strategy


Differentiation strategy


Prospector strategy


Defender strategy

Question # 5 of 20 ( Start time: 12:01:01 AM ) 
Total Marks: 1

Which one of the following is not considered as the part of classical management?

Select correct option:


Scientific management


Administrative principles


Hawthorne studies


Bureaucratic management

Question # 7 of 20 ( Start time: 12:02:10 AM ) 
Total Marks: 1

What is the effectiveness criterion for Creditors?

Select correct option:


Financial return


Worker satisfaction


Quality of goods and services


Creditworthiness

Question # 7 of 20 ( Start time: 12:02:10 AM ) 
Total Marks: 1

What is the effectiveness criterion for Creditors?

Select correct option:


Financial return


Worker satisfaction


Quality of goods and services


Creditworthiness

Question # 8 of 20 ( Start time: 12:02:41 AM ) 
Total Marks: 1

Which of the following strategy is to innovate, take risks, seek out new opportunities, and grow?

Select correct option:


Prospector


Defender


Reactor


Analyzer

Question # 9 of 20 ( Start time: 12:03:20 AM ) 
Total Marks: 1

The two internal factors of SWOT analysis are

Select correct option:


Weaknesses and threats


Opportunities and threats


Strengths and weaknesses


Strengths and threats

Question # 11 of 20 ( Start time: 12:04:14 AM ) 
Total Marks: 1

Who proposed division of labor?

Select correct option:


Jean Woodwards


F W Taylor


Henri Fayol


Adam Smith

Question # 12 of 20 ( Start time: 12:05:21 AM ) 
Total Marks: 1

Which of the following is a formal linkage that occurs when a member of the board of directors of one company sits on the board of directors of another company?

Select correct option:


Interlocking directorate


Professional Linkage


Interdepartmental Linkage


Board of directorates

Question # 13 of 20 ( Start time: 12:05:52 AM ) 
Total Marks: 1

Which one of the following organizations should emphasize most on the enhancement of skill level of its human resource?

Select correct option:


Ice Factory


Five Star Hotel


Medicine Factory


Soap Factory

Question # 14 of 20 ( Start time: 12:06:26 AM ) 
Total Marks: 1

Use of dual authority in an organizational structure is an example of which type of organization structure.

Select correct option:


Functional structure


Divisional structure


Matrix structure


Hybrid Structure

Question # 15 of 20 ( Start time: 12:06:58 AM ) 
Total Marks: 1

Which one of the following requires the use of standardized methods of work processing and finding one best way for doing a job?

Select correct option:


Scientific management


Time and motion studies


Administration principles


Hawthorne studies

Question # 16 of 20 ( Start time: 12:08:29 AM ) 
Total Marks: 1

Which of the following is not a structural dimension?

Select correct option:


Centralization


Professionalism


Hierarchy of authority


An organization’s culture

Question # 17 of 20 ( Start time: 12:09:30 AM ) 
Total Marks: 1

A service firm has what sort of output.

Select correct option:


Tangible


Intangible


Small


Large

Question # 18 of 20 ( Start time: 12:09:41 AM ) 
Total Marks: 1

An integrator is located outside the departments and has the primary responsibility of which one of the following,

Select correct option:


Marketing


Finance


Coordinating one department


Coordinating several department

Question # 19 of 20 ( Start time: 12:10:05 AM ) 
Total Marks: 1

In which type departmental technology the task variety is high but analyzability is low?

Select correct option:


Engineering technology


Non routine technology


Routine technology


Craft technology

Question # 20 of 20 ( Start time: 12:11:10 AM ) 
Total Marks: 1

Which of the following refers to the ability of the organization to obtain from its environment scarce and valued resources, including financial resources, raw materials, human resources, knowledge, and technology?

Select correct option:


Bargaining position


Legitimate position


Alternative position


Compromising position

Question # 1 of 20 ( Start time: 11:47:11 PM ) 
Total Marks: 1

Industrial Revolution remained the primary approach to organization design and functioning well into

Select correct option:


1940s and 1950s


1950s and 1960s


1970s and 1980s


1990s and 2000s

Question # 2 of 20 ( Start time: 11:47:35 PM ) 
Total Marks: 1

A medium size company wants to introduce multiple products in the market but because of the limited investment they can not establish a separate SBU for each product. Which one of the following structural designs will be best for this organization?

Select correct option:


Geographic structure


Matrix structure


Divisional structure

Question # 3 of 20 ( Start time: 11:48:36 PM ) 
Total Marks: 1

The amount of verbal communication is low in which one of the following,

Select correct option:


Unit Production


Mass Production


Continuous Production


None of the above

Question # 4 of 20 ( Start time: 11:49:09 PM ) 
Total Marks: 1

An organization where lower level staff is involved in the process of decision making is called

Select correct option:


Decentralization


Centralization


Formalization


Specialization

Question # 5 of 20 ( Start time: 11:49:46 PM ) 
Total Marks: 1

Which of the following is not a characteristic of an organization?

Select correct option:


Social entities


Goal directed


Linked to the external environment


Haphazardly directed

Question # 6 of 20 ( Start time: 11:50:35 PM ) 
Total Marks: 1

Which one of the following is not a basic technology group as categorized by Joan Woodward?

Select correct option:


Unit production


Mass production


Computer Integrated Manufacturing


Continuous process production

Question # 6 of 20 ( Start time: 11:50:35 PM ) 
Total Marks: 1

Which one of the following is not a basic technology group as categorized by Joan Woodward?

Select correct option:


Unit production


Mass production


Computer Integrated Manufacturing


Continuous process production

Question # 7 of 20 ( Start time: 11:52:10 PM ) 
Total Marks: 1

For which type of business, the production and consumption of the business goods is a simultaneous process.

Select correct option:


Manufacturing organization


Service organization


None of them


Both of them

Question # 8 of 20 ( Start time: 11:52:52 PM ) 
Total Marks: 1

Which one of the following was a contribution of Joan Woodward, who was a British industrial sociologist?

Select correct option:


Study of services technology


Study of computer technology


Study of manufacturing technology


None of the above

Question # 9 of 20 ( Start time: 11:53:25 PM ) 
Total Marks: 1

Which one of the following is strength of the functional structure in an organization?

Select correct option:


Economies of scope


Economies of Scale


Better Communication


Extra Profit

Question # 10 of 20 ( Start time: 11:54:10 PM ) 
Total Marks: 1

What is the effectiveness criterion for Suppliers?

Select correct option:


Contribution to community affairs


Satisfactory transactions


Obedience to laws, regulations


Quality of goods and services

Question # 11 of 20 ( Start time: 11:54:45 PM ) 
Total Marks: 1

Which of the following means that one thing depends on other things, and for organizations to effective, there must be a “goodness of fit” between their structure and the conditions in their external environment?

Select correct option:


Contingency


Competency


Consistency


None of the given option

Question # 12 of 20 ( Start time: 11:54:57 PM ) 
Total Marks: 1

The most powerful pre 20th century influence in the field of management was,

Select correct option:


Time and motion studies


The industrial revolution


Scientific management.


Maslow’s Hierarchy of need theory

Question # 13 of 20 ( Start time: 11:56:12 PM ) 
Total Marks: 1

CAD stands for;

Select correct option:


Computer - accountable design


Computer - assisted design


Computer – aided design


Computerized - aligned design

Question # 14 of 20 ( Start time: 11:56:31 PM ) 
Total Marks: 1

Which one of the following suggested that there is not one best way for doing a job and organizations must adapt to the different situations in today’s uncertain environment with different techniques for their success?

Select correct option:


Scientific management


Administrative principles


Hawthorne studies


Contingency theory

Which one of the following is not an essential element in defining the word “organization”?

Select correct option:


Social entity


Goal directed


Deliberately structured


Must be commercial

Which one of the following strategies supports high risk taking for utilizing new growth oriented opportunities in the market?

Select correct option:


Defender


Analyzer


Prospector


Reactor

Question # 17 of 20 ( Start time: 11:57:26 PM ) 
Total Marks: 1

Which one of the following is not a basic function of management?

Select correct option:


Planning


Organizing


Motivating


Controlling

Question # 18 of 20 ( Start time: 11:57:50 PM ) 
Total Marks: 1

Organizational dimensions fall into two types. One is the structural dimension and the other one is

Select correct option:


Geographic dimension


Environmental dimension


Contextual dimension.


Hybrid dimension

Question # 19 of 20 ( Start time: 11:58:10 PM ) 
Total Marks: 1

Henry Fayol is famous for his contribution in

Select correct option:


Scientific management


Time and motion studies


Administration principles


Hawthorne studies

Question # 20 of 20 ( Start time: 11:58:40 PM ) 
Total Marks: 1

NTMA stands for which of the following?

Select correct option:


Neutral Technical and Manufacturing Association


National Tooling and Machining Association


National Textile and Manufacturing Association


Nottingham Training and Matching Association
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