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1- describe evolutio

2- describe relationsh

marks

3- describe assumpti

4-w is huma pit Ips in organization development? 3

marks

Question No: 29 (M s:3)

How did a scholar, Winter, relate quality management movement (QMM) to

evolutionary theory of change?
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Ans:

Mr. Winter relate the QMM to evolutionary theory of change.

According to that,

1-  Systematic routines can give the result in producin portunities for

more improvement.

2-  Firms are not coming from books, t volution and

hitorieis.
Question No: 30
List down some of th
Ans: Feature are

In this phase

1- cisions
2-

balance on

3_

Question No: 31 (M

How can you distinguish between devil’s advocacy and dialectical inquiry

process?
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Ans:

Devil’s Advocacy Process:

In this process, planners present their recommendation d managers take

decision as role of devil advocate. The focus i going wrong

with plan and what actions can be taken t on pla

Dialectical Inquiry

Every one has unique k eking for consensus for activity.

Every one share his discuss

Ques%n No:

Explain co

(M

ency a the help of an example

Paper 3

Q.No.1: Differentiate between Lamarckian and Darwinism approach.
5Marks
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Q.No.2: Explains the Red Tape reasons. 5Marks
Q.No.3: Explains the Human vu39 Capital with example. 3Marks
Q.No.4: How can you distinguish between devil’s advocacy and

dialectical inquiry process? 3Marks

2\

Q:Briefly describe d|alect|cal approach in context of o;nmzahon 3 MARKS

Q:Human capital is a factor of productlon'?what do u know about human

capital? With examples 3 marks
v -
1Q: what are the reasons behind the red tap crises 5 marks
AN, -

: what are the steps of innovation proceducre? 3 marks
Q - [ P -— &

Q: discuss various aspect of change management in organization? 5 marks

Paper 5

Q.No.1: Limitations of teleological theories of change. 3marks

Q.No.2: Write 2 assumptions of Grinner’s Model 3 Marks
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Q.No.3: How can you distinguish between devil’s advocacy and
dialectical vu39 inquiry process? 3Marks

Q.No.4: How can organization transform during the process of
invotation 5 Marks

Q.No.5: Explain competency multiplier with the help of‘an example.

Marks 5

1. Why do most analys ' iew on the acquisition of

4. List down the i C of evolutionary thinking. 3

5. How organization sform during the process of innovation. 3

Paper 7
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describe relationship of structural inertia with the size of organization 5

Why organizations use devil’s advocacy approach in decision making

process? 5

List down the main features of evolutionary thinking.

Enlist different phenomena that make change complex?

Explain dialectical theories of change. 3 \

.No.1: Limitations of teleological theories of change. 3marks
Q & N 4 g

Q.No.2: Write 2 assumﬁtions of Grinner’s Model 3 Marks

.No.3: How can you distinguish between devil’s advocacy and
Q - -y A -l y
dialectical vu39 inquirwrocess? 3Marks

a -—
Q.No.4: How can organization transform during the process of

invotation 5 Marks
-—

Q.No.5: Explain competency multiplier with the help of an example.
Marks 5

Paper 9

Q.No.1: Limitations of teleological theories of change. 3marks
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Q.No.2: Write 2 assumptions of Grinner’s Model 3 Marks
Q.No.3: How can you distinguish between devil’s advocacy and
dialectical inquiry process? 3Marks

Q.No.4: How can organization transform during the process of
invotation 5 Marks

Q.No.5: Explain competency multiplier with the help of a ample.

What is the differen

Relationship betwee

environment, so a acquire optimum external control and will shift their

disposition whenever ironmental conditions dictate.” To him entrepreneur
is a “volitional individua ho enters an environment and make strategic

choices that ensure the best transactions with the environment.
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What are the Evolutionary Thinking Features?

The same concept is known as evolutionary thinking. Now change managers,
CEOs and consultants want to make organization as an evolutionary

organization. The evolutionary thinking is described entail the following

features:
1. All events are time bound

. No such thing/phenomenon is absolute

2
3
4. Study of context is.i
5
6

“Dial

ectical theo
exist |§a pluralisti

e Devils’ advocate

In this technique (usua ternal consultants) managers play a deliberate

role of devil’s advocate while planners present their recommendations like
experts. The focus is what is wrong with the plan and why it should not be

accepted? The assumption behind this activity is that truly good plan will
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survive the opposition in the form of devil’s advocacy. Managers (playing
Devil Advocate) does not develop a new world view rather just criticise
massively the plan. The role of managers’ behaviour is destructive rather
than constructive. And this may psychologically demoralise planners’ and

may result in planners psyche to develop safe plan ra than a progressive

one.

Discuss leadership crises with respect t

this be managed ? 5 mks
1. Leadership Crisis

wledge

alpeople in all functional

ormal level. Formalization,

heory in corporate governance and strategic
management cours t this point crisis of leadership occurs - the first
revolution. Founders, o hate to step aside even though they are probably
temperament wise unsui to be managers. So the developmental choice
for founder is to choose strong manager and step aside for perpetual growth
or select week manager and compromise on growth discuss various aspects

of organzzational change ? 5 mks>
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list down basic perspectives for interperating organizationals actions 3 mks
list down main features of evolutionary thinking ? 3 mks
The evolutionary thinking is described

to entail the following features:

1. All events are time bound

. No such thing/phenomenon is absolute
. Focus on historical particular for explai

2
3
4. Study of context is important
5
6

evolutionary theory. For e.g. Total Quality
tinuous, marginal or incremental changes on

day-to-day bases i functional areas like on customer-preferences,

product-attributes, org ing in production as well. Winter, a scholar, whose

work on this subject is known, links QMM from evolutionary economic

characterisation of a firm to evolutionary economic theory. There are three

aspects of organization changes:
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1. Corporate knowledge resides in the organisational capabilities embedded
in organisational routines. These routines do not arise from isolated
managerial decisions but from a process of organisational learning. These

routines have a large tacit component of learning.

2. There is no sharp distinction between the firm’s tech | and organisation

component. Systematic routines may result in creating o rtunities for

improvement.

3. The capabilities of a firm are not from uni book but

are idiosyncratic
(individuality or per
Mr. Winter relate the
According to that,

1- producing opportunities for

, these are coming from evolution and

histories.
Question No: 3
List down some o features of 'Coordination phase’.
Ans: Feature are
1-  Decisions related expenditures are carefully decided.

2-  High managerial staff hired at head office to have good check and

balance on line managers.
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3- Return on Investment is an important key in this phase and every

product is treated as investment.

How can you distinguish between devil’s advocacy and dialectical

inquiry process?

Devil’'s Advocacy Process:

In this process, planners present their rec nagers take

decision as role of devil advocate. The foc g wrong

with plan and what acti
Dialectical Inquiry p

Every one has unique

Every one share his dis

Oorg‘ations

as decisio aking, p

actions that are successful. As a result they gain greater experience in areas

of success than in areas of failures. This seems sensible and logical. The
sensibleness of such specialization depends on the learning rate and rate of
change in environment. The process can easily lead to misplaced
Please Share your paper as well
To Join us MGMT725, MGMT728, MKT711 and MKT731
related help contact at 03135614512 or
jafery514@gmail.com
Skype Name jafery514



mailto:jafery514@gmail.com

Collected by Ulfat Abbas Jafery

specialization if there are infrequent, major shifts in the environment

(increased specialization lead to increased dependence and hence org. is

N\
Q&QJ
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