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MGMT725 Final Term 2013 MSBA paper

1- Critical ingredients in the implementation of strategic and cultural changes in 
an organization are skills and abilities of org’s leaders. How can they utilize these 
skills and abilities to overcome strategic and cultural challenges? Marks – 5

2- People who involved in change process are more satisfying and complacent 
than from those who actually are not involved. Do you agree or not? Give 
reason. Marks – 5

3- Discuss “Pre-action barriers” faced by the organizations which are not ready to 
accept change Marks – 5

4- How can you distinguish incremental change from radical change? Marks – 5

5- Discuss the role of elite in bringing about transformational change with the 
help of an example. Marks - 5
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