Change management
Paper has 11 questions
5 questions of 3 marks each
6 questions of 5 marks each
Time 2hrs
1)      describe adaptive cycle 3marks
2)      describe intented change 3marks
3)      recruitment in strategic change 3 marks
4)      when planned change suited 3marks
5)      cognition learning approach and social learning approach 3 marks
6)      diagnosis change situation of strategic change 5 marks
7)      technology importance in implementation of change
8)      Elite role for transformational change and example 5marks
9)      Organization climate and org culture 5 marks
10)  Typology of tramsformation dunphy approach 5 marks
11)   Leader role 5 marks

My paper of change management MGMT 725:
5 questions of 3 marks
6 questions of 5 marks
Q.1      Dimension of strategic change?
Q.2      Levels of accountability?
Q.3      Difference between change management and organization development?
Q.4      Pre-action barriers in innovation?
Q.5      Scenario base on component of strategies?
Q.6      As a change management consultant which values you will transform into your desired change?
Q.7      Types of PE approach?
Q.8      Technology innovation act as a trigger in change management?
Q.9      Prospectors as an organic structure?
Q.10    Engineering problems of Analyzer?
Q.11    Recruitment techniques, which one is best?

