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Question1: Bullock and Batten (1985) developed a planned change 
model; this is a highly applicable model for most change situations. 
Although the planned approach to change is long established and held to 
be highly effective, but still it has criticisms. Discuss that criticism. 5 
marks

Question 2: Differentiate incremental change from radical change. 5 
marks

Question 3:What is the solution of analyzer administrative problems. 5 
marks

Question 4:As Alex Miller said metaphorically:
“Organization is like a woven fabric or sweater – if you pull one string or 
single thread, you run the danger of unraveling the whole.” Discuss on it. 
5 marks

Question 5: Change induced through strong coercive pressures or stiff 
control processes will lead only to superficial conformity. Comment on it. 
5 marks

Question 6: According to Pettigrew and Whipp the essential dimensions 
of strategic
change are context, content and process of change. Discuss it in detail

Question 7: Discuss the dimensions of strategic change. 3marks

Question 8: If an organization has decided to increase its production 
which learning approach will be suitable for management of the 
organization? Marks 3

Question 9: In which situation unilateral approach is effective. 3 marks
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Question 10: The analyzer has adaptive problems (entrepreneurial, 
engineering and administrative) describe these problems in detail. 3 
marks
Question 11: 
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