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Q1. How performance flows between bottom level (individual performance) and upper level (organizational performance) of an organization?
Q2. There are two methods used to determine employee performance ratings; Judgmental procedure and Mechanical procedure. Briefly explain these two procedures and identify which one is more impartial and why.
Q3. Ali is a computer administrator who is assigned a job to enter data of hardcopies into the systems and generate reports as per the orders of his manager. On his evaluation his manager got confused to rate him against “customer dealing”. What should manager do to rate Ali in this dimension?
Q4. Bad or unwanted news are always conveyed by creating buffers of neutral statements. Can this approach be followed while conveying performance gaps and issues to the respective employee?
Q5. Recognition is a strong tool for employee motivation and satisfaction; even then it has been criticized for not providing the desired increase in performance. In which circumstances recognition becomes ineffective?
Q6. Residents of an area selects a counselor for political party. Their selection was ruled by last month development done by him and his affiliation with the particular political party. People argued that in comparison to the other candidates theirs is far better. Discuss the errors in the scenario given.
Q7. A nationwide bank has appraised the performance of branch managers based on the volume of deposits made during the evaluation period. Is it a justified means of evaluation? Elaborate.
Q8. What issues may arise in assuming top management’s performance at organizational-level?
Q9. Performance can be evaluated at organizational level and individual level explain why it is mostly carried out individually.

