HRM -727- Human Resource
Development Midterm 2016

1. is there any relationship between perception and emotions?

2. Group Cohesiveness the degree to which group members are attracted to one another and share
the group’s goals. What are the factors which influence the group cohesiveness?

3. Being HRD manager Ahmed proposed training on customer relationship to sale department in this
situation & many others similar situation. HRD manager acquire which type of authority (line or
staff)? Explanation is required.

4. Ms. Saba is R & D executive in electronic com. She has been assigned a project to develop new product by
leading a self-managed team of employees from different departments. To start, she has to build an
environment of trust among employees. What would u suggest her?
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